
 

 

Minutes of the Inman GO Team  
 
February 26, 2018 
 
Members present:  Kevin Maxwell, Principal; Alex Wallace, Chair ; Amber Scott, Vice Chair; 
Tamara Jones, Secretary; Regina Bryant, Instructional Staff; Morna Francis, Parent 
Representative; Dr. Regina Bryant, Instructional Staff; Angie Lewis, Parent Rep; John Childs, 
Community Rep 
 
Members absent:; 
 
Guests:  
 
 
Meeting scheduled for 5:00 p.m.  
 

5:15 
 

I. Meeting called to order at 5:15 by chair Alex Wallace 
II. Meeting Protocols 

a. Roll call – quorum present 
b. Motion to approve agenda and minutes with revision to Principal’s 

report by Amber Scott, second Angie Lewis; unanimous 
III. Action Items 

a. Final review and vote on the 2018-2019 budget 
i. Received an additional dual-campus supplement 

ii. Need to figure out how we are going to staff for the security of 
the portable village. Idea: to use hall monitors with focus on 
relationship building 

iii. AP, counselor, restorative practice coordinator and JROTC 
would occupy the nearest portable 

iv. We will lose the dual campus supplement in 2 years when we 
move to Howard 

1. Will work with more efficient scheduling so that we can 
have more REP teachers  

v. Added back the school clerk that we eliminated last year to get 
the math teacher 

vi. Put a little bit back into instructional supplies with the 
supplement 

vii. Could utilize unused budgeted substitute days/hours to give 
back to teachers for their instructional needs 

viii. Have scheduled the part-time 
b. Amber moved to approve the minutes, Angie seconded;  unanimous 

 
 

IV. Information Items 
a. Principals report 



 

 

i. Discussion about future budgets 
ii. Need to sell the school to get a greater capture rate from out 

feeder schools 
iii. Because of our “loss limit” this year, we can anticipate more 

losses next year – need to have a discussion with APS about 
setting a minimum. 

iv. National Walk-Out for Safety – administration is working with 
the students on a plan. Walkout to last 17 minutes. 

V. Vote on community member Go Team candidate 
a. Candidate unable to attend due to illness in family; vote tabled until 

meeting on 3/12 
VI. Announcements 

a. Watch the budget training video and complete the assessment 
VII. Motion to adjourn 6:05 by Tamara, second by Dr. Bryant; unanimous 

    


